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Logistics & distribution - Trailer readiness and shipment execution

Improving Trailer Readiness and
On-Time Shipment Execution Across
Warehouse Operations

Proactive trailer readiness and production support that achieved over 90%
successful customer-order allocation to trailers and on-time shipments across
daily warehouse operations.

® Ensured operational trailer & Enabled smoother ® Achieved over 90%
readiness before start of warehouse execution and successful allocation of
daily warehouse activities shipment processing customer orders to trailers
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| The challenge

The client required reliable operational and production support to ensure trailers were
prepared and ready before the start of daily warehouse activities.

Operational delays or incomplete trailer readiness had the potential to impact order
allocation, shipment timelines, and overall warehouse efficiency. The business required
proactive execution and dependable support to maintain smooth outbound operations
and meet shipping expectations consistently.

| What Everest delivered

Everest Technologies provided operational and production support focused on improving

trailer readiness and shipment execution efficiency.
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| Solution components

) Proactive Trailer Readiness Support
Ensured trailers were operationally ready before daily warehouse activities began
Enabled smooth startup for warehouse operations each day

) Production Support and Operational Monitoring
Provided ongoing operational support across shipment processes
Helped maintain continuity and reliability across warehouse execution activities

) Shipment Allocation Efficiency
Supported trailer allocation processes for customer orders
Contributed to improved outbound shipment execution and operational flow

| Approach

Everest followed a proactive operational support model focused on readiness, continuity,
and execution efficiency.

The team worked closely with warehouse operations to ensure critical shipment
preparation activities were completed ahead of operational start times. Continuous
production support and monitoring helped maintain stable execution across outbound
processes.

| Quantified impact

90%

Over successful allocation of
customer orders to trailers

| Impact & outcomes

Ensured operational trailer readiness before start of daily warehouse
activities

Enabled smoother warehouse execution and shipment processing
Achieved over 90% successful allocation of customer orders to trailers

Supported on-time shipment execution across operations
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Improved operational reliability and efficiency
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| Business impact

) Reduced operational delays in outbound processes
) Improved consistency in shipment execution

) Strengthened warehouse operational readiness and customer fulfillment performance

| Client perspective

The client expressed high satisfaction with Everest’s proactive support and
execution approach, highlighting the team’s ability to ensure operational readiness

and consistently support on-time shipment performance.
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