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Integration, Data & Analytics
Multi-brand commerce - iPaaS migration

Enabling Scalable and
Efficient System Integrations
Through Boomi to Workato Migration

A complete Boomi to Workato migration delivering 41 integrations across NetSuite ERP, 3PL,
Amazon Vendor Central, Shopify Plus, and drop-ship marketplaces for six apparel brands.

® Successful migration from ® Deployment of 41 fully ® Seamless connectivity
Boomi to Workato functional integration across ERP, eCommerce,
integration platform solutions marketplace, and logistics
systems

Engagement Snapshot

& < 4

Industry Practice area Outcomes tracked
Apparel & Retail Integration, Data & 5
Analytics

| The challenge

The client was operating on an existing integration platform (Boomi) to manage system
interfaces across multiple business applications. With growing complexity across platforms
such as ERP, eCommerce, marketplace, and third-party logistics, there was a need to
modernize and streamline integrations.

The objective was to transition to a more efficient and scalable integration platform while
ensuring continuity across all connected systems without disruption to ongoing operations.

| What Everest delivered

Everest Technologies executed a complete migration of system integrations from Boomi
to Workato, ensuring seamless connectivity across enterprise platforms.
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| Solution components

) Integration platform assessment and strategy development
Conducted detailed analysis of the existing Boomi-based integrations
Evaluated compatibility and migration feasibility to Workato
Defined a structured migration strategy aligned with business needs

) End-to-end integration development on Workato
Developed, tested, and deployed 41 integration solutions using Workato iPaaS
Automated system interfaces between NetSuite ERP and connected platforms

) Multi-platform integration enablement
Enabled integrations across 3PL systems
Drop ship marketplace
Amazon Vendor Central

) Shopify Plus e-commerce

Support for multiple brands
Ensured seamless operations across six brands: Ben Sherman, Body Glove, BCBG, Dakine,
) Motherhood, and Anti Social Social Club

Structured migration planning and execution
Defined timelines, milestones, and resource allocation
Ensured smooth transition with minimal disruption to operations

| Approach

The engagement followed a structured migration approach starting with
analysis of the existing integration landscape, followed by platform

compatibility assessment and strategy development.

A phased execution ensured that integrations were developed, tested, and
deployed systematically. Careful planning and validation enabled a
smooth transition from Boomi to Workato while maintaining operational

continuity.
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| Impact & outcomes

) Successful migration from Boomi to Workato integration platform
) Deployment of 41 fully functional integration solutions

) Seamless connectivity across ERP, eCommerce, marketplace, and
logistics systems

) Improved efficiency and scalability of system integrations

» Minimal disruption during transition

| Business Impact
) Streamlined system interfaces across enterprise platforms
) Improved operational efficiency across multiple brands

» Enhanced scalability to support future integration needs

| Tools & platforms

Workato iPaasS

Boomi (legacy)
NetSuite ERP

Amazon Vendor Central
Shopify Plus

Drop-ship marketplace platforms

Y YV NV YN

3PL system integrations
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